Michigan Harvest of the Month
Champions Training

July 27, 2016
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You Are The Champions!
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* Name

e School/organization

e School district (if applicable)

* How long have you been involved with MiHOTM?




Who We Are...

http://www.michiganfitness.org/teach
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http://www.michiganfitness.org/teach

MiHOTM Website

www.michigannutritionnetwork.org/harvest-of-the-month



http://www.michigannutritionnetwork.org/harvest-of-the-month

Building a Conscious Learning Community
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Deeper Introductions

* How have you been using MiHOTM?

* How have you been connecting MiHOTM with
the core curriculum?

 What would you like to teach someone else
about MiHTOM?
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What makes a

MIHOTM
Champion?
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Lreak...
cet active!
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Multiple Levels
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Multiple Levels
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Multiple Levels
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Multiple Levels
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Multiple Levels
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A dUICK
refresher!
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Obtaining the Resources

Available for download at Michigan Nutrition Network Website
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Educator Newsletter

e Provides hands-on activities,
tools, and ideas for open-ended
exploration tied to Standards

e Available in print form only
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Classroom Materials

Botanical Images

Nutrition Facts Label

Student Sleuths Answers
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Family Newsletter

e Provides nutrition information,
healthy serving ideas, physical
activity tips, and more

e Available in English (in print form
only)

e Spanish and Arabic versions
available for download at Michigan
Nutrition Network Website
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Menu Slicks

Customizable!

2-sided menu slicks available on the
Michigan Nutrition Network Website
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School Announcements

e Short, positive, health focused messages

e Principal or student reads over the PA

e Teachers share in classrooms

* Include in newsletters, websites, Facebook

e Available at no cost on Michigan Nutrition
Network Website

I “May is a great time to try asparagus! Have you ever |
I tried asparagus? Can you spell it? Work togetherin |
,  class to learn more about asparagus this month.” !

— — — e e e e e e e e e e e e e e e e e e e e e e e e e e e e e —m — —
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Mini-Posters

- Parent Engagement
- Classroom Display

* English version available in print form only
e Arabic and Spanish versions available for
download on the Michigan Nutrition Network

Website
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Recipe Cards
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Cafeteria Posters
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Family Approved Recipe Resources

NEW! - www.mihotm.recipes
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Recipes for School Meals
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Alignment to Standards

Alignment to Standards are available on
the Michigan Nutrition Network Website
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Role Modeling MiHOTM
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Take with you...

* MiHOTM Teacher Resource Package (asparagus)
* Your training folder

e Something to write with

* Your creative brain
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SOQ.O
How was 1t(?
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Growing MiHOTM at School Sites

Michigan

Harvest

https://snaped.fns.usda.gov/group-children-having-lunch-cafeteria

Michigan Mubrition Mabweek af
Michigan Fitness Foundation

http://kokuahawaiifoundation.org/news/www.kokuahawaiifoundation.org/k
eap@kokuahawaiifoundation.org/P17

https://snaped.fns.usda.gov/family-making-fruit-salad-2
http://www.farmtoschool.org/images/blog/BrooklynPS29_ServingLunch.jpg

http://harvestofthemonth.cdph.ca.gov/Pages/trai http://www.moonshineink.com/soul-kitchen/elevate-tahoe-food-

https://snaped.fns.usda.gov/group-middle- ningstep2.aspx innovations-6000-feet

school-students-have-lunch-cafeteria © Michigan Fitness Foundation



GOAL: Create the longest paper clip chain

DIRECTIONS:

Form groups of 4

Open boxes of paper clips

Each person gets some paper clips
Put one hand behind your back

No talking

3 minutes to create the longest chain

o Uk wnhNE
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Building a MiHOTM Team

http://thetruthaboutsuccess.com/successful-team-building-disagreement-is-the-key-to-good-judgment/ L . .
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You are the Champions!
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Implementing MiHOTM at School Sites

e Resource Handout from the
Child Nutrition Director’s Guide

(page 5)
* 6 Steps

* Available on the Michigan
Nutrition Network Website

www.michigannutritionnetwork/harvest-of-the-month © Michigan Fitness Foundation



Building a MiHOTM Team

1. Identify key players.

2. ldentify an existing team or establish
a hew one.

Enroll key players to join the team.
Establish a team lead or coordinator.
Define roles and responsibilities.

o kW

Celebrate successes!
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Building a MiHOTM Team

1. ldentify key players.

2. ldentify an existing team or establish
a new one.

Enroll key players to join the team.
Establish a team lead or coordinator.
Define roles and responsibilities.

o kW

Celebrate successes!
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MiHOTM Elevator Speech

What is an elevator speech or pitch?
* Brief, persuasive speech

e Sparks interest

e Only 30 seconds to 2 minutes
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MiHOTM Elevator Speech

ldentify your goal

Explain what Michigan Harvest of the Month is
Communicate what it is that makes the program special
Engage with a question

N

. Put it all together

http://www.carrensmith.com/5-steps-perfecting-elevator-pitdg) Michigan Fitness Foundation



* Choose your audience
e Develop your draft speech (10 minutes)

* Form groups of 3 to practice (25 minutes)

e 2 rounds of practice (with feedback) for each person (8
minutes)

e Large group share of one speech for each audience
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Training Strategies

e Audience
Who will you train?

* Intended Outcome
What should happen as a
result of this training?
* Length
How long will the training be? R
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Training Strategies

* Venue
Where will the training
take place?

* Materials Needed
What materials do you
need to bring?

* Content Outline
What Wi” the training http://www.plainenglish.ie/training-courses
include?
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http://www.iambobbyfoster.com/taking-a-break-wont-kill-you-i-promise/
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Successful Strategies

http:www.pcrm.org/media/online/nov2015/getting-kids-to-eat-vegetables

http:lite987.com/the-best-healthy-lunches-
and-snacks-for-kids-going-back-to-school/

http://www.webmd.com/parenting/raising-fit-kids/food/slideshow-

http://newlife1020.com/?paged=17&cat=18 kids-eat-veggies
http://mrsbayley.blogspot.com/2014/01/science-taste-test-of- http://www.webmd.com/parenting/raising-fit-kids/food/slideshow-kids-eat-veggies
fruits-vegetables
) , © Michigan Fitness Foundation
http://kokuahawaiifoundation.org/news/www.kokuaha https://snaped.fns.usda.gov/group-children-having- http://www.moonshineink.com/soul-kitchen/elevate-tahoe-food-
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Reports from the Field

Caitlyn McKevlly Rosenbach (SNAP-Ed Educator)
Senior Program Coordinator, National Kidney Foundation

Shelley Rieger (5" Grade Classroom Teacher)
Kolb Elementary in Bay City, Michigan
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Successful Programs

Key Components:
] Site-based coordinator

 Trainings for coordinator and for staff
. Support from key players

Jd MiHOTM produce for tastings

Jd MiHOTM produce in cafeteria menus

J Implement selected MiHOTM activities in classrooms
regularly
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Successful Programs

Key Components (continued):
Jd MiHOTM resources linked with curriculum standards
. Distribute Family Newsletter monthly
. Display posters on campus
 Display school menu using MiHOTM menu slicks
] Celebrate special events and include MiHOTM

d Implement MiHOTM in more than one grade level
(elementary schools)

© Michigan Fitness Foundation



Successful Strategies Sharing

1.
2.
3.
4.

Name of strategy:
Staff (disciplines) involved:
How it was implemented:

What change(s) did it contribute to in:
e Student behavior?

e School policy?

e Systems change?

* Environmental change?
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Evaluation Expectations

1. Follow-up Champion surveys
e Evaluates implementation of Champion activities
e Filled out by Champion trainees
e Twice over the course of the school year

e December and April

2. Fidelity logs

Tracks actual classroom MiIHOTM activities
Filled out by classroom teachers

Monthly, online

Follow-up if teacher in non-compliant
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Evaluation Expectations (cont’d)

3. Student and parent surveys — consumption (students),
other behavior, attitudes

 Administered by teachers

. Ewice a year, packets containing student and parent surveys will
e...

* mailed from PHI CWN to Champion Nutrition Educators
e delivered by Champion Nutrition Educators to teachers
e Picked up by Champion Nutrition Educators and delivered to MFF

e Baseline —in the fall, before HOTM begins

e Post intervention — late April/May

 MFF will process the data

 PHI CWN will analyze and report on the data

http://simonkneebone.com/ZOlB/OZ/Ol/eva@aMﬁlcqqu/an Fitness Foundation



The Day in Review

http://thetruthaboutsuccess.com/successful-team-
building-disagreement-is-the-key-to-good-judgment/

http:lite987.com/the-best-healthy-lunches-and-snacks-for-kids-going-back-to- http://rQMWﬁﬂlg%fﬂE&%%%%@Q%t'° n

school/ http://www.moonshineink.com/soul-kitchen/elevate-tahoe-food-innovations-6000-feet



Before You Leave

1. Exit the Poll
e Text Leave to 22333

2. Complete your Action Plan
e Take a photo of Action Plan
e Turn in the original
 MFF will send it to you with your travel reimbursement check

3. Complete your Evaluation and turn it in with your Action
Plan
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For More Information

Jamie Rahrig, RDN
JRahrig@michiganfitness.org

Michigan
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Thank You!

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices,
and employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin,
sex, religious creed, disability, age, political beliefs, or reprisal or retaliation for prior civil rights activity in any program or activity conducted or funded by
USDA.

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, audiotape, American Sign
Language, etc.), should contact the Agency (State or local) where they applied for benefits. Individuals who are deaf, hard of hearing or have speech
disabilities may contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in
languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found online at:
http://www.ascr.usda.gov/complaint filing cust.html, and at any USDA office, or write a letter addressed to USDA and provide in the letter all of the
information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by:

(1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410;
(2) fax: (202) 690-7442; or (3) email: program.intake @usda.gov.

This institution is an equal opportunity provider.

Michigan

Harvest
the

Month.

Michigan Finces Foindaton © Michigan Fitness Foundation



http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov
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